
 

 

 

 

 

 

 

Shine God’s Light 

 

As disciples of Christ,  

we share and rejoice in the warmth of God’s love and light  

by teaching the holy word, serving Christ’s community,  

and growing together in faith. 

2016 Annual Report 
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The Butterfly Project 

The Butterfly Goals Team has established 1 and 5 year goals for FPC! These goals will enable FPC to Shine God’s Light.  

Thank you to the Goals Team: Karen Buys, Jenna Evans, Kathy Knight, 
Eric Meisner, and Mike Russell. The team was identified to represent a 
wide range of viewpoints across different generations. To identify these 
goals, the team carefully reviewed three (3) pieces of information: con-
gregational feedback, financial details, and Flemington community 
trends and demographics. Many of you (more than 55 participants) en-
gaged in the congregational feedback via the Congregational Forums 
and forms—thank you for your help in guiding the FPC goals.  

Project Butterfly is a process to help the church purposefully lead change 
for FPC with God’s support and provide direction for its people. If you have 
questions, please contact Pastor Wonjae (wchoi@flemingtonpres.org) or 

Laura Flessner (lauraflessner@gmail.com) 

5 Year Goals – Goals to be accomplished by 2022 

a) The FPC congregation embraces responsibility to hold the Session accountable for 1) a positively balanced 
budget without endowment and 2) positive growth of the endowment. (Measure 1: budget balance without 
endowment and 2: endowment) 

b) Increase FPC local community engagement through a dynamic and inclusive variety of activities.  (Measure 
attendance at activities) 

c) FPC provides robust, inclusive and inspiring learning opportunities that nourish spiritual growth and address 
how to live a faithful life. These activities will empower the congregation to not only learn, but also to teach 
and share lessons and experiences.  (Measure number of teachers and attendance at activities)  

 

1 Year Goals – Goals to be accomplished by 2018 

a) Focus on healing FPC’s congregation. 

b) Empower the Session to embrace a shared accountability in running FPC, including responsible spending of the 
budget without drawing from the endowment principle. (Measure budget balance without endowment) 

c) Hire the right pastor who, as an empathic leader, will uphold FPC’s mission statement and goals. 

d) Establish consistent and transparent communication of FPC business in a way that the congregation can fully 
understand.  This includes, but is not limited to, sharing budget status.   

e) Integrate inclusive inter-generational (within each generation and across generations) activities that encour-
age FPC members to reach out and meet new people, particularly within our own congregation and the Flem-
ington community.  This includes, but is not limited to, a Walk the Talk / Church has Left the Building effort.  
(Measure attendance at activities) 

f) Establish a set of spiritually challenging learning activities 
that inspire our congregation to grow together and better 
ourselves.  This includes the continuing support for youth 
education.  (Measures # of “teachers” and attendance at 
activities) 

 

 

 

 



 

 

Pastor Wonjae Choi 

Dear Church Family, 

I am so grateful to be writing to you at the beginning of this new year. Looking back, we have struggled through a year 

fraught with many transitions and changes causing distress to the congregation, staff and leadership of our church. 

But even as we struggled, we knew and continue to know that God is faithful and sure. We felt God’s faithfulness as 

we worshipped our Lord and Savior every Sunday and as we celebrated God With Us, Emmanuel, on Christmas Eve 

with three full services and even now through this new year. 

We have made many changes in 2016. Our time together since mid-June has been focused on healing and budgeting. 

We have been encouraged through Word and Sacrament to recognize our own hurtful actions, to reach out to those 

who have hurt us, and, most importantly, to forgive ourselves and each other. Healing begins with me and when I have 

embraced God’s mercy and forgiveness, I can reach out to others with the same certainty of God’s mercy and for-

giveness for them. While we may have lost trust in others, we know without a doubt that God’s grace is sufficient to 

begin building up the body of Christ, our church, and to begin to regain that trust and faith. We are healing and will 

continue to be a work in progress. 

The budgeting challenges here at FPC cannot be overstated. In 2016, we expected to spend $262,590 more than we 

expected to receive in pledges and other income. We have had many years of spending more than we received. This 

overspending has been paid for by taking money out of the church’s endowment fund. The Session has now commit-

ted to a balanced budget and to being held accountable for creating a budget in which our expenses do not exceed our 

income. The Finance committee has been charged with creating an endowment policy. 

In order to achieve a balanced budget without overspending, we have reduced our spending on several levels. Each 

committee was charged with reviewing each and every line item of their budget and some difficult choices have been 

made. We have renegotiated contracts of our fixed costs such as utilities, we have reduced waste in our budget, and, 

most painfully, we have reduced services and benefits of staff members. We will live into our transitions and changes 

in 2017 knowing that these difficult choices will enable our church to have a strong future. Together, we can look for-

ward with a sense of purpose for our future. We ask the Holy Spirit to lead us through these challenging times, praying 

God will keep us together and help us to thrive. 

As we begin this new year, I keep each of you in my prayers for health, joy and blessings upon blessings and as we face 

new challenges, I ask God to give us courage, strength and hope. 2017 begins a new season at Flemington Presbyteri-

an Church. May we continue to Shine God’s Light.  

Blessings,  

Pastor Wonjae 
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Coordinator of Youth and Children’s Ministries 

In a year full of changes at Flemington Presbyterian Church, our faithful commitment to youth ministry remained 
strong and well supported. We have an awesome Sunday school/nursery care team of 21 people who provide care and 
education to seven different classes. Attendance varied throughout the year due to family commitments, but our 
teachers never waivered in their weekly effort and enthusiasm. We must not take them or this program for granted at 
a time when some churches no longer offer Sunday school for lack of children. 

Our youth group continues to have active participation with a mix of 
activities and outreach efforts. Highlights for 2016 included: game 
nights, snow tubing, Youth Sunday, Shrove Tuesday and Thanksgiv-
ing dinners, kayaking, corn maze, lock-ins, movie nights, the holiday 
parade and our annual Christmas nativity pageant. Several activities 
were opened up to all ages this year and 
became that much richer with the oppor-

tunity for intergenerational fellowship. Highlights included: theater trips to Joseph and the 
Amazing Technicolor Dreamcoat and the Sound of Music, Family Promise dinner hosting, the 
Compassion Experience, Movies on the Lawn, VBS, a yard sale fundraiser and mission work 
for Meals on Wheels, Operation Christmas Child and America’s Grow A Row. 

In 2016, I again had the privilege to read Bible stories to our preschool students and sit on the school’s board of direc-
tors. The school celebrated its 40th anniversary this year thanks to a board and staff who continue to work ceaselessly 
to support this very precious ministry. 

In my role as Youth Coordinator, I find the greatest joy each Sunday, when I sit to give the children’s message in wor-
ship. As our beautiful and inquisitive children surround me, I also look out at generations of faithful disciples and rec-
ognize the significance of the fellowship of believers and the power of the Holy Spirit at work among us. It is a blessing 
and a privilege to serve as Youth Coordinator at Flemington Presbyterian and I am grateful for the continued support 
from our congregation. 

Faithfully submitted,  Kim Kelleher 

 

Director of Music/Organist 

Our mission statement Shine God's Light, coincided with the church celebrating the 100th anniversary of the "Jesus, 
the Light of the World" window by duplicating the dedicatory service of January 1916 and the Chancel Choir singing 
"The Light of the World" by Norman Landis, our church organist from 1896-1956. Highlights of the music ministry: 

Chancel Choir—"Mass in G Major" by Franz Schubert, "Tenebrae” 
by Hal Hopson, and "Bethlehem's Child" by Lloyd Larson; Genesis 
Choir—musical "Daniel;” the three handbell/chimes choirs under 
Margaret Sheneman ringing many selections; and various soloists 
and instrumentalists providing their talent to glorify God.    

We are truly blessed to worship God in our beautiful historic sanc-
tuary with its gorgeous windows, magnificent pipe organ and original woodwork.  When I first came to FPC, I won-
dered why there were no organ pipes. Through the Holy Spirit, with vision and financial support of our congregation, 
we have a beautiful organ facade of quarter sawn oak with 49 gold speaking pipes while retaining the Celtic cross; 
hence, the charm and integrity of our sanctuary has been regained. I presented an 
organ recital and Powerpoint lecture to the congregation and community. 

With the arrival of Rev. Wonjae Choi, we have truly seen "Christ's light" in action as 
she has worked diligently to bring new energy and ideas to all constituencies of our 
church while providing vibrant and concise worship services. May Christ's light con-
tinue to bring reconciliation and strength to the church and may the music in our 
worship services be a catalyst for all our members to "grow in faith and serve Christ's 
community."   Jay Smith 

 

 



 

 

Buildings and Grounds 

The FPC Buildings and Grounds Committee experienced an eventful 2016 in which we 
weathered a major boiler breakdown, identified a key fire security need, and completed 
an important improvement to the sanctuary aesthetics. Led by a small but very dedicat-
ed core group of Bill Thomson, Committee Lead, Bob Verse, and a cadre of selfless con-
gregants including Bob Leith and several others, B&G executed its mission of keeping 
the historic but aging infrastructure and physical plant operational.  

The boiler failure in the spring and eventual replacement process was a major undertaking for our group as was the 
organ enhancement project which included the stunning showcasing of the cross. An important fire safety need was 
identified and work is just commencing to upgrade our alarm system in the Creighton Building and the sanctuary. 

None of these projects and activities, planned and unplanned, would have been possible without the dedicated sup-
port and work of the core B&G Committee, many congregants, the Session, and Rev. Wonjae Choi. Pastor Wonjae has 
been exceptionally hands-on and has leveraged her related experience from different congregations to help us to re-
structure B&G activities and work flow, and to optimize our spending. We look forward to 2017, a period of transition 
in which we look to re-invent ourselves to better support growth of this Congregation and to enhance the utility of our 
historic physical plant and infrastructure.  Dan Elliott 
 

Christian Education Committee 

The Holy Spirit has been working through our teachers, students and the Flemington Presbyterian Preschool, guiding 
us in the many changes that have happened over this past year, which has been a year of transition and many bless-
ings. Our youth programs continue to thrive under the leadership of Kim Kelleher, and our Sunday School programs 
and teachers continue to be the best around. With Sunday School, Youth Programs, Confirmation, Vacation Bible 
School and the Flemington Presbyterian Preschool, we’ve accomplished much and hope to continue working as an 
outreach to our church and community.  

To each person who serves on the Christian Education Committee, I thank you for all of your hard work and endless 
hours and dedications to our youth.  The young people are the future of our church and it is so important to keep them 
involved in the church and to keep them active in all aspects of the church. 

This will be my last report to the congregation from the CE Committee.  John and I have moved out of state but will 
certainly return from time to time to worship with you again.  Our prayers are with our church and pray that we will 
see you all again. 

God’s peace to all of you, Chris Merry, Chair, Christian Education Committee 
Committee Members:  Bill Reed, Karen Buys, Anita Christman, Kim Kelleher, Joanna Lentine, Barbara Lippert, Jean 
Mansur and Chris Merry 
 

Communications Committee 

Working with Pastor Wonjae, we have redefined our goals to focus on helping people connect with their spiritual life. 
This past year we’ve tried to move in that direction by building some ‘infrastructure’ for communication, while in the 
coming year, we hope to focus on ‘content’ -– the message being communicated.    

Our infrastructure has been improved with the adoption of a logo and the rollout of a new web-
site.  The logo, cost-efficiently and generously realized by Tina Mastrull, reflects the church’s 
motto and mission statement, developed by the Project Butterfly team, that says Flemington 
Presbyterian does Shine God’s Light. The new website is now based on the economical and con-
temporary-standards platform offered by Squarespace.com, and was comprehensively and me-
ticulously constructed by Jamie Evans and Karen Buys. Announcements, news and pictures are 
charitably and lovingly provided to the Democrat/NJ.com by Ceil Hopkins, and to our Facebook 
page by Kim Kelleher and also Jamie Evans. Our committee inherited the Fellowship Hall moni-
tor and, given the onerous and time-consuming protocol required to keep it updated, we sus-
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pended our efforts for the time being to focus on more pressing issues. However, we will try to adapt our equipment 
and configuration to be much more user friendly, hopefully in the near future.   

In the coming year, we will implement the logo into all church communications. We will try to transform the Parish 
Paper into something more accessible, focusing less on notices for events, instead giving insight into the spiritual life 
of our church and its members. This will likely be a sizable effort, and we would welcome help with ideas, writing, etc.   

Last year, we moved certain church expenses (including computers and technology) to the Communications Commit-
tee’s part of the budget, and Pastor Wonjae has found ways to greatly reduce costs by 1) replacing our antiquated 
phone system and 2) transitioning the maintenance service contracts of our technology to a more efficient model.  
The committee also made additional reductions. Check the 2017 budget for details.   

Communications is of vital importance in our mission to Shine God’s Light. If you can offer help with any aspect of 
communications – no experience required – or have any thoughts on how we might improve our results, we would 
love to speak with you; please contact me or any member of our committee. (submitted by Chris Rowland) 

Committee Members:  Jill Bentley, Roger Brown, Karen Buys, Jen Calvelli, Jamie Evans, Chris Rowland (Chair) 

 

Board of Deacons 
 

The Board of Deacons carried out its ministry of compassion and service with faith, love, and dedication. We shared 
laughter, joys, and sorrows with each other and those we served; were inspired and encouraged by God’s Word and 
each other; and with the generosity and considerable involvement of the broader FPC congregation, were able to 
complete our full schedule of ministry and service. This year was a year of transition, and although it was a difficult 
time, this group of Deacons worked hard to continue our mission of service to this congregation and bring glory to 
God’s name.   

Our Audio Ministry program, largely implemented by our youth deacons, made around 400 CDs provided to home-
bound church members and the church. Our Visitation Program made over 100 visits to our homebound parishioners 
including delivering the chancel flowers to share time and companionship with those who cannot typically attend wor-
ship. The Care Group Program and Card Program contacted many church members during times of need to express 
concern, provide a sympathetic ear, and lend a hand with a variety of requests, such as meals, visits, and rides.   

The Rides Program increased as we assisted church members unable to drive with rides to church, appointments, and 
grocery shopping. Thank you to fellow church members who helped provide rides. Our Care Notes™ Ministry has a 
display stand in Fellowship Hall stocked with Care Notes™ booklets designed to offer strength, help and healing to 
those who are hurting. Forty Easter and twenty-nine Christmas Flowers were delivered by Deacons and volunteers to 
our homebound parishioners, the bereaved, those recovering from illness or injury, or in honor of a birth. Our Angel 
Tree and IHN/Family Promise Ministries, with generous congregational support, supplied over 125 gifts to families in 
need within our community. Our Chicken Dinner Fundraiser was a great success this year, with 
our highest attendance and profit. The fellowship that night was truly a highlight of our year, and 
we are thankful for our wonderful chefs, kitchen assistants, volunteers, and diners. 

The Chicken Dinner Fundraiser, along with our Plant Sale, allowed us to continue to operate 
without the need for church funding. We donate excess funds to the church and community 
while maintaining sufficient bank balances to fund our beginning-of-year 2017 initiatives. 

We acknowledge and thank Rev. Kathryn Mustaro and Rev. Wonjae Choi for their assistance, 
support, training, and guidance for Deacons, our church family, and our community. We also 
thank Cindy Hall for her tremendous role with our annual care group packages among behind-the-
scenes work she provides for us. We thank the rest of our church staff for their continued support and thank the mem-
bers of our FPC congregation for providing us the means, time, and talent to carry out these important ministries.    

Through God’s grace, we are blessed to work together in sharing His Word through compassion and service to others. 

Respectfully Submitted, Heidi Miller , Moderator 
 

 



 

 

Fellowship Committee 

The goal of the Fellowship Committee is to promote fellowship among the congregation and friends of Flemington 
Presbyterian Church as well as with the members of the local community. Among 
the ways this was accomplished in 2016, were such activities as coffee hour after 
worship services, the annual strawberry festival, and providing cookies and cocoa 
at an open house following the Flemington Holiday Parade. 

I have observed that much of the “fellowship” occurs with the work that goes on 
to make each event a success. The Fellowship Committee works together to plan, promote, and implement these 
events and, in the process, develops a strong bond of fellowship within the committee. The congregation and friends 
of the church give of their time and talents to cook, bake, hull strawberries, decorate the church, and prepare for the 

various events and, in so doing, strengthen their fellowship with each other. It is encour-
aging to witness the fellowship that develops as these events occur. People volunteer to 
set up, help in serving, and clean up after the events. The fellowship that takes place is 
clearly evident, and people appear to enjoy helping the church.  

One of the most gratifying aspects of the Fellowship events is the intergenerational 
participation in making the events a success. Youth, teenagers, and adults all are willing to pitch in and help in any way 
they can. The success of the Fellowship Committee lies in the willingness of all members of the congregation and 
friends of the church to come forward, when asked, to promote friendliness and fellowship at FPC. 

Thanks to the members of the Fellowship Committee: Gerda Bodnar, Rev. Wonjae Choi, Ed and Carolyn Harris, Ceil 
and Ken Hopkins, Don and Kathy Knight, Marion Laban, Albie Meglaughlin, Ron and Barbara Sickles, Kathie Verse.  

In 2017, Fellowship Committee is committed to diversity so that activities and events will have appeal to a wider cross 
section of the congregation and community. New members are always welcome on the Fellowship Committee. 

Respectfully submitted, Ron Sickles 
 

Finance Committee 

We started 2016 with a significant financial burden that amounted to a budget deficit of $262,590 causing us to draw 
down our endowment and putting our church family in financial risk. Over the course of the year, tough decisions were 
made and we had renewed energy for our financial stewardship and were able to finish 2016 with a deficit of only 
$165,904 or almost a $100,000 improvement over our plan. For 2017, we have further narrowed our deficit before in-
come from investments to ~$40,000 and with our investment income we are in the black for the first time in many 
years. 

To say this is a significant accomplishment is an understatement. This took the courage and dedication of many peo-
ple including our wonderful staff. Everyone has made sacrifices in support of a church and organization that we all tru-
ly love and care for. I am personally humbled by the generosity of the congregation and how we have come together 
as a community to make this happen. Thank you to everyone who has made this possible.  (submitted by Rich Pierle) 

Regarding Stewardship, we are pleased to report that 2016 was a wonderful year of generosity and faithful giving 
from our church family. Fulfilled pledges in 2016 ($303, 830) amounted to 94% of the budgeted ($325,000) amount. 
Additionally, non-pledged giving (gifts not associated with pledges), loose plate offerings, and other giving exceeded 
the budgeted amounts. 

As of January 11, 2017, we have received $306,498 in pledges from 131 giving units (individual members or families). 
This is in comparison to $335,597 from 149  units at the same point in 2016. We are still hopeful that additional pledges 
will come in for 2017 and confident that we are on track to meet our budgeted goal for congregational giving. Thank 
you for all who have made a pledge to FPC in 2017. Every single pledge counts as we work toward our ambitious goals. 
We are truly grateful and blessed by your generosity. In the new year we hope to increase support via automated 
online giving, and will continue to review our online giving procedures to make the process as user-friendly as possi-
ble. We will also be considering ways in which the congregants who choose to give online can still participate in offer-
ing during worship services. (submitted by Emily Russell)  
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Flemington Presbyterian Preschool 

In our 41st year, Flemington Presbyterian Preschool (FPP) is a successful Christian educational ministry. Our school 
effectively made alterations to our previous educational and financial policies to allow us to meet the needs of our stu-
dents while remaining fiscally solvent.   

The continued success of our ministry can be directly attributed to the dedication of our teachers and the support of 
our FPP board members, and FPP/FPC families. Financial challenges to the school were addressed through adminis-
trative cost reductions in conjunction with newly developed class configurations established to address changing de-
mographic needs in the community. The 2015-2016 school year concluded with our school achieving our established 
goals and providing a financial contribution to the church.   

We began 2016-2017 with lower enrollment, a substantial change to our class offerings and an increase in tuition. Our 
dedicated staff, volunteers, and school director, Mrs. Joanna Lentine, enthusiastically greeted our students and quick-
ly helped our 30 students and families assimilate in their respective programs for three-year-olds, four-year-olds, and 

our Focus on Five classes. This year, we offered extended day programs at all age 
levels with corresponding market- competitive adjustments to tuition costs. Our 
staff and families have embraced these changes, and FPP continues to be blessed 
by their commitment to the goals of our school and our teachers. 

In a changing demographic market that desires longer childcare options, we re-
main committed to offering a school where students experience friendships, 

learning, and preparation for future success in kindergarten and beyond at a reasonable cost to our families. There-
fore, FPP continues to effectively address our administration needs and the operational costs. The enrollment outlook 
for the school is positive though it is likely to remain smaller than in the past, so our challenge remains to find balance. 
Much of our oversight manpower is volunteer and our school will need to count on the consistent, ongoing support of 
both our FPP families and the FPC congregation and committees. 

Our current staff and board members remain committed to the success of our school. We ask the congregation to 
prayerfully seek ways to help us maintain this ministry for our local community. As mentioned in previous years, it is 
truly the passion of the dedicated staff, board, and families (both present and past) that provide the fuel to keep FPP 

running. Please accept our gratitude to all involved in the accomplishments of our school.  

Respectfully, Joanna Lentine (Director), Barbara Lippert (FPP Board President), 
2016-2017 FPP Board Members:  Dan Basile, Reverend Wonjae Choi (Pastoral liaison ex-officio), Kim Kelleher 
(Secretary), Barbara Lippert (President), Bill Meglaughlin, Chris Merry (CE liaison), John Merry, Karen Miller 
(Treasurer), Bill Reed (CE liaison), Jennifer Wyatt (Vice President), Jennifer Willis 
 

Membership Committee 

The Membership Committee works to renew the Flemington Presbyterian Church (FPC) by tracking current members 
and to encourage, promote and facilitate people joining the church. We maintain a database of members and host 
selected activities to increase the total number of members of the Church. Membership Committee members: Bart 
Fellin (Elder/Chair), Diane Becker (Elder), Dave Sarmir, David Hilfiker, Kathy Knight. Midway through the year, Rev. 
Wonjae Choi joined our committee, and we thanked Rev. Kathryn Mustaro for her contributions.  

We began in 2016 with 730 active members. A subcommittee began to contact members and adult children of mem-
bers who had moved away and along with normal attrition, 108 active members were removed from the rolls. 11 Con-
firmands and 19 adults were welcomed into the Church as new members.  

Our Confirmands were: Erika Brown, Kaitlyn Cleary, Jacob D’Amico, Sean Donohue, 
Jason Engler, Ethan Faber, Zachary Ferreira, Salvatore Lentine, Rachel Richards, 
Ryan Scholl, Michael Zampetti. Our Adult members in 2016 were:  Bethany Bossio, 
Clair Covert, Ed Harris, Carolyn Harris, Andrew Black, Suzanne Ward Black, Alicia 
Hopkins, Jason Jones, Jenneifer Jones, Jacob Jones, Heather O’Steen Young, Daniel 
Basile, Sandy Basile, Amy Shearer, David Shearer, Laura Tyler, Matthew Tyler, and 
Barbara and Ed Vogel. 

 

 



 

 

The committee coordinated a series of three Inquirers Gathering Classes to learn more about FPC and the Presbyteri-
an faith in the spring and fall. We started a process of giving nametags to all new members. We will be implementing a 
process of allowing any member of our congregation to purchase them.  

The committee recommended a new category of membership called Participant Member, which Session approved. 
Participant members are welcome to participate in the life and worship of FPC and receive its pastoral care and in-
struction while not incurring per capita because they forego their right to vote and hold church office. Please contact 
the church office for more information on this category. The committee would like to thank our supportive church 
staff and congregation for helping us achieve our mission and goals. We ask for your continued prayers for 2017.  

Deceased in 2016 

March—Andrew Yasenchak  
June—Kimberly Mayersky 
October—Elsa Mazzucco 

 

Nominating Committee 

The Nominating Committee nominates a slate of individuals to the congregation for election as Elder, Deacon, Student 
Deacon officers and Nominating Committee members at large commencing March 1, 2017. The 2016 Nominating Com-
mittee is made up of the following individuals from the noted organizations within the church: Susan Miller (Elder),  Rob-
ert Conway (Elder), Ryan Flessner (Deacon), Marion Laban (Women’s Association), Mamie Bowers (Member at Large-
ML), Dave Sarmir (ML), Jan Gillberg (ML), Barb Lippert (ML), Marla Knappe (ML), Rev. Wonjae Choi (Pastor, ex-officio) 

Elders Class of 2020 (3-Year Term) 
 Dan Elliott Chris Rowland Liz Fisher Ed Watkinson 
 Mary Jernigan Alberta Madsen  

Deacon Class of 2020 (3-Year Term) 
 Jen Calvelli George Casavant Mindy D’Amico Kristin Hoff 
 Heidi Miller Andrea Yurcik 

Deacon Class of 2019 (2-Year Term) 
 Michael Currie 

Student Deacon Class of 2018 
 Abby Calvelli Ellie Hilgen Kaitlyn Cleary Josh Newsteadt 
 Jacob D’Amico Austin Ritter 

Nominating Class of 2018 
 Karen Brown Steve Lederach Kim Manzella Bill Meglaughlin 
 Bob Zeh 

I want to thank each member of the committee for their tireless efforts in coming up with a list of outstanding nominees  
for consideration to effectively lead Flemington Presbyterian Church.  Susan Miller (Elder, Chair) 

  Jan 19 Feb 16 Mar 21 Apr 19 May 17 June 21 Sept 27 Oct 18 Nov 15 Dec 20 

Start 730 730 730 727 727 735 742 737 631 630 

Deceased     -1     -1     -1   

Removed     -2   -2 -3 -5 -108     

Joined         +10     +2   +7 

Confirmed           +11         

Total 730 730 727 727 735 742 737 631 630 637 
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Personnel Committee Summary 2016 

2016 was a year of major transition at FPC, particularly as it impacted our people.  In response to many years of signifi-
cant budget challenges, we eliminated the Associate Pastor position, effective in June. In moving toward a solo pastor 
model, we contracted with a transitional pastor who could best meet the needs of a divided congregation while ad-
dressing the financial realities of our balanced budget initiative. The result has been a complete revision of our staffing 
model, impacting the lives and livelihood of all our church personnel, while bringing our Personnel budget more close-
ly in line with church staffing expense benchmarks.  

Leadership Changes: Rev. Dr. Tom Robinson, FPC Head of Staff, completed his tenure on December 31, 2015. Addi-
tionally, in response to our balanced budget initiative, the Associate Pastor position was eliminated, effective June, 
with our Associate Pastor, Rev. Kathryn Mustaro, serving as Interim Head of Staff during that period. We then con-
tracted with Rev. Wonjae Choi, Transitional Pastor, who officially joined us June 15.  

In the second half of 2016, Pastor Wonjae has focused on healing the congregation and working toward a balanced 
budget. She brings a strong sense of fiscal responsibility to the operations of FPC and, most importantly, has been 
working with session and staff in preparation for downsizing and the development of a new staffing model, with an 
understanding of how a church of our size and budget should be staffed.  

Staff Model Changes: The staffing changes that were necessary to work toward a balanced 2017 budget impacted all 
our staff in terms of job redesign and reductions in hours and benefits, with associated reductions in the services they 
provide to the church. Moving into 2017, all staff positions are part-time with limited benefits. In addition, we eliminat-
ed the Sexton/Janitor position in November, 2016, replacing janitorial duties with a cleaning service and sexton duties 
with volunteers and minimal part-time help. As we move into 2017, we are working toward staffing specifics best suit-
ed to leadership by a solo pastor, while working within our budget and focusing on our mission and goals as defined by 
Project Butterfly.  

Looking Ahead:  – Focus areas in 2017 will include re-implementing an annual evaluation process for all staff, which 
had been put aside in 2016 during this transition period; aiding in determination of the new staffing model; and work-
ing with the soon-to-be-formed Pastor Nominating Committee in searching for a new pastor. 

  

Women’s Association 

Membership in the Flemington Presbyterian Women’s Association is and always has been open to all women who 
have been willing to accept the Purpose of the Association and who support through service, gifts, prayer or attend-
ance at meetings. Empowered by the Holy Spirit we commit ourselves to nurture our faith through prayer and Bible 
study, support the church worldwide, to work for justice and peace and to build an inclusive, caring community of 
women that strengthens the Presbyterian Church (U.S.A.) and witnesses to the promise of God’s Kingdom. 

In 2016, through the help of the Holy Spirit, we have been blessed, with the cooperation of our congregation, to pro-
vide to the Trenton Rescue Mission 79 Friendship Kits, which are distributed to guests at the Mission during the Christ-
mas season. Guided by the Holy Spirit, we contributed to the church VIM mission; the least coin ecumenical move-
ment; Nickels for Nets (mosquito nets to help prevent malaria) in Africa and support for Friends of Health in Haiti. 

Locally, we show our care within our congregation during the difficult time of family loss with the funeral reception 
ministry and by providing prayer shawls to our members who are shut-ins or in the hospital. Additionally, with our 
monthly programs, we have coordinated educational and contemplative speakers who have given us new insights to a 
variety of topics. 

Our thanks to all who contributed, attended or helped serve at 
these events during the year.  We hope to improve the visibility 
of the Women’s Association in 2017 through the variety of 
monthly programs scheduled, especially by co-sponsoring with 
the Fellowship Committee - the Revolutionary Tea - being 
offered in May. 

Respectfully submitted, Cecelia L. Hopkins, Moderator 

 



 

 

Women’s Association Continued 
2016 Coordinating Team    
Joyce Freed, Kathy Knight, Jean Mansur, Jane Sorensen, Jean Mayersky , Elizabeth Wettstein, Kathleen Owens,  Kathie 
Verse, Marion Laban, Pam Watkinson, Emma Hooper, Barbara Sickles 

2016 Representatives to FPC Committees 
Nominating Committee—Marion Laban, Christian Education Committee—Jean Mansur, Fellowship Committee—
Barbara Sickles, Outreach Committee—Kathie Verse 
 

Worship 

The focus of the Worship Committee is to provide a meaningful Sunday worship service to enrich one’s faith and cele-
brate our Lord and Savior. We are also responsible for all other special services which include Ash Wednesday, Maun-
dy Thursday, Youth Sunday, Good Friday (Tenebrae Service), Two Easter Services (Sunrise; and 9:30AM with special 
music and brass quartet), VIM Sunday, Choir Recognition Sunday, Home Coming Sunday, and three services Christ-
mas Eve (4PM; 8PM & 11PM). The Worship Committee, the Pastor and the Music Director are responsible for the 
presentation of these services. In addition, the Worship Committee is responsible for the order of worship, commun-
ion, music, baptism, ushering, flowers and seasonal decorations. 

This year the Worship Committee, with the approval of session, has restored the serving of the Lord’s Supper to the 
first Sunday of every month. This is an addition of four Sundays over previous years. Communion is also served on 
Maundy Thursday. Worship would like to thank all those who serve communion and prepare the elements. 
Through this year of transition and growth, the Worship Committee is pleased to have the guidance of Pastor Wonjae 
Choi to follow our call.  

In 2016 the music ministry of FPC has continued to flourish under the direction of J. Jay Smith, Director of Music and 
Organist, and Margaret Sheneman, Director of Bell Choirs. A detailed report of the music ministry can be found under 
J. Jay Smith’s report. 

Respectfully Submitted, George Bartlett  
Worship Committee: Henry Kuhl (Elder), 
George Bartlett (Elder), Wonjae Choi 
(Pastor), Kim Manzella, Claire Fields, Jay 
Smith, Eric Meisner, Chris Rowland 
 
 

Variance Explanations for the 2016 Actuals vs. 2016 Budget (on the following page) 

Actual 2016 Results were $97,000 more favorable than expected in the 2016 Budget 

 Income exceeded budget by $58,000 largely due to Non-Pledge Contributions of $55,000 not included in the 2016 
budget. 

 Expenses were $38,000 less than expected, driven by tight spending controls by leadership, including review of 
costs and contracts. 

 Buildings and Grounds underrun of $14,000, primarily by the following: 
 Garbage underrun of $3,000 driven by new contract terms 
 Electric underrun of $3,000 driven by usage 
 A reduction of B&G supply purchases resulting in a $4,000 underrun. 
 Tight management of the use of outside contractors, resulting in a $3,000 underrun 
 Reduction in heat costs of $6,000 driven by usage, which was offset by $6,000 overrun in emergency 

repair calls 
 Outreach underrun of $9,000 driven by leadership review of spending 
 Communication underrun of $4,000 due to elimination of a mass mailing program and reduction of adver-

tising spending versus budget. 
 Finance underrun of $5,8000 due to reduction of office supplies and other line items.  



12 

 

       Jan - Dec 16  Annual Budget  Variance 

 Income         
  Congregational Giving       
   Pledge/Plate       
    Pledge Contributions  314,281.50  328,300.00  -14,018.50 

    Non Pledge Contributions  55,469.92  0.00  55,469.92 
    Loose Plate  9,050.22  8,050.00  1,000.22 

   Total Pledge/Plate  378,801.64  336,350.00  42,451.64 
   Special Offerings       

    Per Capita Apportionment  4,904.96  4,300.00  604.96 
    Easter  3,548.00  2,000.00  1,548.00 
    Christmas Offering  1,898.00  2,000.00  -102.00 

   Total Special Offerings  10,350.96  8,300.00  2,050.96 

  Total Congregational Giving  389,152.60  344,650.00  44,502.60 
  Total Income/Other  12,578.02  12,100.00  478.02 
  Total Donations to Committees  6,434.72  0.00  6,434.72 
  Total Donations for Functions  3,693.00  500.00  3,193.00 
  Total Funds from Savings Account 125.91  0.00  125.91 

  Large Estate (Exxon Div)  38,458.39  35,000.00  3,458.39 

 Total Income  450,442.64  392,250.00  58,192.64 
 Expense         

  Total Personnel  388,195.42  390,851.74  -2,656.32 
  Building & Grounds       

   Garbage  2,721.65  6,000.00  -3,278.35 
   Heat   11,979.41  18,200.00  -6,220.59 
   Electric  12,655.03  16,300.00  -3,644.97 
   Water/Sewer  2,422.18  2,600.00  -177.82 
   Insurance  37,590.99  35,000.00  2,590.99 
   Outside Contractors  6,958.98  10,000.00  -3,041.02 
   Heating/Air Conditioning Repair 12,333.21  6,500.00  5,833.21 
   Supplies  4,837.98  9,000.00  -4,162.02 
    Vehicle - Maint & Fuel  570.87  3,000.00  -2,429.13 
   Grounds Maintenance Grass/Snow 31,524.92  30,000.00  1,524.92 
   Miscellaneous  998.00  2,000.00  -1,002.00 

  Total Building & Grounds  124,593.22  138,600.00  -14,006.78 
  Total Christian Education  15,231.06  15,500.00  -268.94 
  Total Communication  14,405.32  18,800.00  -4,394.68 
  Total Fellowship  1,728.89  1,750.00  -21.11 
  Total Finance  20,465.28  26,300.00  -5,834.72 
  Total Membership  19,676.91  20,100.00  -423.09 
  Total Outreach  21,851.74  31,238.60  -9,386.86 

  Total Worship  10,198.85  11,700.00  -1,501.15 

 Total Expense  616,346.69  654,840.34  -38,493.65 
            

Income Shortfall  -165,904.05  -262,590.34  96,686.29 

Flemington Presbyterian Church 

2016 Actual vs. 2016 Budget 



 

 

Investment Report  

The Investment Committee is responsible for investing the combined endowment and trustee funds. The church is 
blessed with nine endowment funds as follows: 

1. Hoffman is used to support capital projects. 

2. Trustees is funds accumulated over the years and used to support the operating budget. 

3. Restricted Memorial funds given over the years for specific purposes, mostly for the maintenance of the sanctuary 
and other church property; income to the operating budget. 

4. Cemetery fund is used for ongoing maintenance of the cemetery; income for B&G Committee operating budget. 

5. Van Doren supports one or two scholarships for graduating seniors.  

6. Bartle’s is used for Christian educational purposes. Income to the CE committee operating budget.  

7. Anchor is used for special endeavors both within and outside the church. To support the Outreach budget.  

8. Landis funds given over the years to support major improvements to the organ.  

9. Youth ministry fund to support expansion of programs for the congregation’s youth.  

For investment efficiency, the endowment funds are comingled into one investment account.  Below is a summary 
report of the investment balances and performance for the year: 

Value as of 01/01/2016  $1,741,974 
Income: 
 Interest & Dividends $63,460 
 Capital Gains & Losses $102,537  
   $165,997 
 Distributions: 
 Operating budget $175,000 
 Youth Ministry $43,000  
   ($218,000) 
Value at 12/31/2016  $1,689,971 

The return on investments for the year per our advisor was 10.8%.  
Submitted by Bill Meglaughlin on behalf of the Finance Committee 

 

Capital Campaign Report 
 
Donations on hand 1/1/2016  $116,067 
Donations received during 2016  $109,889 
Total Funds Available  $225,956 
 
Projects funded for 2016 
 Organ façade completion/Hanging of the Cross    $52,995 
 Boiler for the Sanctuary    $25,000 
Total Funds spent  $77,995 
 
Balance on hand 12/31/2016  $147,961 
 
Of the original pledges of $742,000 ($8,000 was retracted) $734,051 has been accounted for. As of 
12/31/2016, $672,755 has been received and $61,296 is outstanding of which we expect to collect $14,400. 
The Endowment Fund will reimburse the Capital Campaign for the Boiler as Session approved this re-
pair from the Endowment Fund. The Buildings & Grounds committee is evaluating the remaining pro-
jects for the unspent funds for 2017. 
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Outreach Committee 
Distribution of Funds 

Volunteers in Mission $73.22 

Operation Shoebox $603.06 

Hunterdon Interfaith Hospitality Council (HIOC) $5,007.70 

Mission at the Eastward  $10,000.00 

Christian Video Licensing International $76.67 

Rental Assistance $543.00 

Electric Assistance $500.00 

Family Promise $5,024.99  

Urban Promise          $23.10 

Total $21,851.74 

 

The Handbell Choirs 
Financial Report 

Opening Balance ( 01/01/2016) $3528.18 

Expenses 
 Elena Hess—scarves and ties $70.00 
 Margaret Sheneman—donuts, pizza, files $118.32 
 Margaret Sheneman—choir refreshments $34.68 
 Morris County Farms—roping $330.00 
 Morris County Farms—wreaths $1281.00 
  Total Expenses $1834.00 
Income 
 2016 wreath sales $3106.00 
 2016 donations to bell choir       $247.26 
 Total Income $3353.26 

Ending Balance (12/31/2016)  $5047.44    

Respectfully submitted, 
Barbara Sickles, Treasurer, FPC Handbell Choirs 

 
 

Women’s Association Financial Report 
 

Savings Account 
 
 Balance on Hand as of December 31, 2015 $6,675.30 
 2018 Churchwide Gathering $100.00 
 Interest              $0.67 
 Balance on Hand as of December 31, 2016 $7,775.97 
 
Investments 
 1600 Shares Exxon/Mobil Common stock  (Bequest of Edna Whitby) 
 80.18 Shares New Covenant Balanced Growth Fund (Bequest of Ella Allen for Christmas Trim) 
 58.1 Shares of New Covenant Balanced Growth Fund (Bequest of Ethel Connett) 
 $14,912.87 Certificate of Deposit PNC Bank (24% Bequest of John Hopewell for Easter Flowers, 8% Bequest of  
  Ellen McNabb, 34% of Blanche LeMonn, 34% Bequest of Nellie Hoffman) 
 



 

 

Women’s Association Financial Report Continued 

CHECKING ACCOUNT       

Balance on Hand—January 1, 2016 Available Funds $3,643.81   

  Restricted Funds $100.05 $3,543.76 

RECEIPTS       

Pledges $4,485.00     

Offerings/Donations 676.75     

Thank Offering 179.20     

Interest and Dividends 4,927.31     

Large Foundation Grant $350.00     

Return of Bank Fees $9.20 $10,627.46   

Restricted Funds       

 Dividend for Christmas Trim $149.26     

 Funeral Receptions 0     

 Fellowship of the Least Coin 11.75     

 Nickels for Nets 22.83 $183.84   

Total Receipts     $10,811.30 

        

DISBURSEMENTS       

Mission:       

 Capital Fund $1,000.00     

 Worldwide Mission Support 5,500.00     

 Support of PW in Synod/Presbytery 375.00     

 Thank Offering (Health Ministries) 500.00     

 Birthday Offering 100.00     

 Volunteers in Mission (VIM) 300.00     

 Memorials 75.00     

 Hygiene Kits for Trenton Rescue Mission   
48.45 

  
$7,898.45 

  

Restricted Funds:       

 Christmas Trim $149.26     

 Funeral Receptions 37.84     

 Fellowship of the Least Coin 10.63     

 Nickels for Nets 20.88 $218.61   

Local Church:       

 Program (includes booklet) $1,174.57     

 Postage/Stationery 67.29     

 Gifts 1,643.18     

 Transfer to Savings 100.00     

 Bank Service Charge 55.00     

Sewing $71.86     

Supplies $9.28 $3,130.38   

TOTAL DISBURSEMENTS     $11,247.44 

Balance on Hand—December 31, 2015     $3,207.67 

Restricted Funds     $65.38 

Available Funds     $3,142.29 
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Volunteers In Mission (VIM) Financial Report 
Ending Checkbook Balance 12/31/2015 $26,007.92 

Income - 2016 
 Adam Meisner Scholarship transfer from CD (1) $500.00  
 Bank Adjustment .....................................  0.05 
 New Bus Savings (2) .................................  0.00 
 DVD sales .................................................  180.00 
 General Donations ...................................  500.00 
 Group Photograph ...................................  262.00 
 Stock Sales...............................................  5,248.00 
 Sweatshirt sales (3) ..................................  180.00 
 Team Fees................................................  4,725.00 
 VIM Fundraising Breakfast Income (4) ......  3,509.00 
 VIM Logo Tee-Shirt sales .........................  580.00 
 Total Income…………………………………………………………….  $15,684.05 
Expenses - 2016 
 Adam Meisner Scholarship (1) ..................  $500.00 
 Bank fee for returned check .....................  12.00 
 EZ Pass & other tolls ................................  91.50 

First Aid Supplies ...........................  64.98 
 Food, paper, and cleaning supplies ..........  2,637.34 
 Other Vehicles Fuel ..................................  1,753.80 
 Photo Development .................................  213.57 
 Portable Toilets ........................................  380.00 
 Rental/Utilities Donations (5) ...................  6,655.00 
 Return Breakfast ......................................  150.00 
 Return Dinner ..........................................  493.92 
 Slide Show expenses (1/2016) ..................  121.40 
 Spirit IV Bus Fuel ......................................  342.34  
 Supplies - General ....................................  147.24 
 VBS ..........................................................  42.48 
 Vehicle Repair ..........................................  1,338.64 
 VIM Logo Tee-Shirt cost ..........................  479.30 
 VIM Fundraising Breakfast Expenses (4)1,110.71 
 Total Expenses.....................................................................$16,534.22 
 
Ending Checkbook Balance 12/31/2016  $25,157.75 
Adam Meisner Fund   $3,951.94 
Total Assets   $29,109.69 
Notes: 
1. The Adam Meisner Fund is in the form of a CD with a scholarship distribution (May 2016) of $500 
2. Donations  earmarked for a new bus. No additional funds have been added this year.  Current balance is $3,100. 
3.  40 VIM sweatshirts were purchased at $25.42 each to be sold at $30 raising $4.58 profit per shirt for VIM. A total of 

6 sweatshirts were sold in 2016. All sweatshirts have been sold at this time. 
4.  VIM held 3 fund-raising breakfasts this year. Total profit was $2,398.29. 
5.  Donations totaling $805 were given to The North New Portland Community Church, The New Portland Community 

Church, and The Old Green School House utilized during week in Maine for housing and the Vacation Bible School. 
VIM donated $4,850 to Mission at the Eastward to offset reduced funding from the Outreach Committee. VIM also 
donated $1,000  to M.A.T.E. in response to a specific request for additional building materials  needed.   

Our VIM Team this year consisted of 66 members. The Team accomplished a vast amount of work at numerous work 
sites. The VIM Team wishes to thank the congregation for its continued support through stock sales and food dona-
tions, and it looks forward to many more successful trips. 
  Respectfully Submitted, Janet Lubaszka – VIM Treasurer  



 

 

Flemington Presbyterian Preschool Profit & Loss  
 
     Aug 2015 - Jul 2016 Aug 2016 - Jan 18, 2017 
 Ordinary Income/Expense 
  Income 
   Enrichment Income 15,580.00 1,622.50 
   Total Other Income 955.45 225.89 
   Summer Camp 5,765.00 -48.75 
   Total Tuition Income 89,374.23 54,947.00 
  Total Income 111,674.68 56,746.64 
 
  Expense  
   Total Contractual Expenses 4,246.03 1,892.00 
   Total Discretionary Expenses 8,012.77 2,247.13 
   Misc. Expenses 1,230.00  
   Total Payroll Expenses 80,968.15 33,329.04 
   Total to FPC 3,427.55 272.47 
  Total Expense 97,884.50 37,740.64 
 
 Net Ordinary Income  
  Other Income/Expense 
   Total Income/PTA Funds 2,834.81 515.91 
  Other Expense 
   Total Other Expense/PTA Reimbursable 2,910.33 410.75 
 Net Other Income -75.52 105.16 
 
Net Income   13,714.66 19,111.16 
 

Flower Fund 2016 Financial Report 

Beginning Balance $1,312.90 
Total Contributions $2,619.95 
Total Expenses $1.189.10 
Ending Balance $2,743.75 
 

Board of Deacons Financial Report 
As of December 31, 2016 
Assets 
 Checking 
  Acct. TD Back $5,921.94 
  Cash - Fidelity Investments (as of Dec. 8 statement)     $6,756.84 
 Total Checking /Savings $12,678.78 
 Accrued Income                   0.0 
Total Assets $12,678.78 
 
 
Liabilities 
 Accrued Expenses $4,000.31 
Total Liabilities $4000.31 
 
Net Assets 
 Temporarily Restricted Assets (Operating Reserve) $8,550.00 
 Unrestricted Assets       $128.47 
Net Assets  $8,678.47 
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Board of Deacons Continued 
Income and Expense Report (Budget vs. Actual) 

 
Income  Budget Actual Variance 
 Donations 
  General & Special Offerings 0 $75.00 $75.00 
  Memorial 0 0 0 
  Donations—other $600.00 0 -$600.00 
 Total Donations $600.00 $75.00 -$525.00 
 Fundraising 
  Chicken Dinner $3,100.00 $3,718.00 $618.00 
  Plant Sale $1,900.00 $1,747.25 -$152.75 
  FPC Polos & T-shirts                   0 $50.00 $50.00 
 Total Fundraising $5,000.00 $5,515.25 $515.25 
Total Income $5,600.00 $5,590.25 -$9.75 
 
Expense 
 Audio Ministry $450.00 $123.68 -$326.32 
 Contributions to FPC 0 $1,448.00 $1,448.00 
 Community Outreach 
  Angel Tree $200.00 $100.00 -$100.00 
  Family Promise Christmas $1,200.00 $991.55 -$208.45 
  Church Has Left the Building $500.00 0 -$500.00 
  Care Notes Ministry $150.00 $302.54 $152.54 
  Grief Ministry      $150.00 $89.50 -$60.50 
 Total Community Outreach $3,600.00 $2,883.59 -$716.41 
 Fundraising 
  Chicken Dinner $400.00 $413.68 $13.68 
  Plant Sale     $950.00 $852.55 -$97.45 
 Total Fundraising $1,350.00 $1,266.55 -$83.77 
 Office Supplies $150.00 $159.80 $9.80 
 Miscellaneous     $150.00 $502.94 $352.94 
Total Expense $5,700.00 $6,384.24 $684.24 
 
Other Income/Expense 
  Change in Investment Value 0 -$150.35 -$150.35 
  Dividend Income $85.00 $115.38 $30.38 
  Interest Income      $15.00 0 -$15.00 
 Net Other Income $100.00 -$34.97 -$134.97 
 
Net Income 0 -$828.96 -828.96 


